
Engaging with data to empower ac1on 
Chris1ne Hole




Speaking in the ‘a:er lunch’ spot


Photo	reference:	h,p://uberhumor.com/president-obama-caught-a-kid-sleeping		



Data are exci1ng!
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Possible barriers to using data 

	
•  Nega1ve or fearful aEtude?

•  Reduces child to a number?

•  Reports are too complex?


What could some other possible 
barriers be to using data?


	

Photo	reference:	h,ps://thelifebridgechurch.com/3-ways-to-not-make-christmas-morning-a-drag/	







Learning to read 

Cri1cal challenge primary (grades K-3)


Grade 2/3 transi1on 




Learning to read 

to


Reading to learn


25-30% of children 
experience significant 
difficulty learning to 

read








Learning to read 

Cri1cal challenge primary (grades K-3)


25-30% of children 
experience significant 
difficulty learning to 

read
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low 
literacy  

skills


Social impact beyond the school years
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Offenders are three 1mes 
more likely than the rest of 

the popula1on to have 
literacy problems
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Using data for preven1on 
What would the impact of early interven1on be?

•  Every $1 spent on early childhood educa1on pays back $6 later 





•  Social impact of low literacy is severe and pervasive


Use data to inform your decision and make a difference that counts.








Inspired by data

Make a difference 


	
What you do makes a difference…




However, what many of you 


want to know …




What the difference is that 

you are making. 








Inspired by data

Make a difference 


	
•  What is the evidence that is informing my prac1ce?



•  What is the evidence of my prac1ce?




When you understand your impact, 


you can make decisions that 


posi1vely affect your children.






Understand your impact

Make a difference that counts 








The power of data 

 To make a powerful change 


When	data	go	from	numbers	on	a	page	…	
							to	a	comprehensive	data	story		

•  fosters	understanding	

•  moAvates	acAon		
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Data Reports are exci1ng!
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kids-eat-cheap-or-free	



Developmental Domains








Developmental Domains

School readiness indicators


Children are holis1c learners 

•  Awareness of Self and Environment

•  Social Skills and Approaches to Learning

•  Cogni1ve Skills

•  Language and Communica1on

•  Physical Development



Fine Motor


Gross Motor 




The Individual Child Report








Individual Child Report

Engaging Families


•  Traffic lights – intui1ve 


•  Shows areas of strength


    = opportuni1es for enrichment


•  Shows areas requiring more experiences 


    = opportuni1es for growth








Individual Child Report

Engaging Families


GeEng all stakeholders:

•  Educators

•  Families 

•  Communi1es


      on the same page, quickly.










Class Report

Informing and guiding Instruc1on








School Report

Informing school development planning 








Division Report

Engaging community partners  
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How are you 
engaging with 

data to 
empower 

ac1on? 
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Engaging with data to empower ac1on

Sunrise School Division


“The	regional	parent-child	coali2on	re-allocated	budget	dollars	to	provide	pre-school	
programming	in	an	under-served	community.		EYE-Teacher	Assessment(EYE-TA)	results	
helped	inform	this	decision.	
		
Schools	used	EYE-TA	informa2on	to	build	profiles	to	plan	for	suppor2ng	students	in	
Grade	One.	
			
Even	though	ini2ally	a	teacher	was	not	concerned	about	a	specific	child’s	progress,	the	
EYE-TA	report	highlighted	an	area	where	there	was	the	opportunity	for	growth.		This	
lead	to	the	child	receiving	addi2onal	support.”	









Engaging with data to empower ac1on

Interlake School Division

	



“We	use	the	EYE-Teacher	Assessment	(EYE-TA)	data	to	support	progress	conversa2ons	
with	families	of	our	Kindergarten	children.	

	
The	data	conveys	our	areas	of	focus	for	teaching	and	learning	and	provides	an	
opportunity	for	teachers,	children,	and	families	to	build	individualized	plans	for	

suppor2ng	the	youngest	members	of	our	school	community.”	
		







Engaging with data to empower ac1on

Southwest Horizon School Division

	



“We	need	to	gather	informa2on	about	each	child’s	development	to	successfully	plan	for	
each	learner.	Southwest	Horizon	School	Division	implemented	the	EYE	Direct	

Assessment	(EYE-DA)	and	the	EYE-Teacher	Assessment	(EYE-TA)	in	the	2014/15/16/17.	
Our	focus	is:	

	
•  Iden2fying	and	mee2ng	each	child’s	learning	needs;	
•  The	data	collected	informs	our	educator’s	plans	for	instruc2on	and	inform	our	

parents	about	their	child’s	well-being	and	development;	
•  Both	instruments	assist	school	teams	when	planning	2er	2	and	3	interven2ons.		
•  We	also	u2lize	the	divisional	data	to	set	priori2es	in	early	years	programming.”		

		







Engaging with data to empower ac1on

Evergreen School Division

	

 “Evergreen	school	division	uses	a	variety	of	data	to	inform	decision-making	and	
instruc2on.		We	use	the	EYE-Direct	Assessment	(EYE-DA	-	pre-school	instrument)	to	help	

iden2fy	children’s	areas	of	strength	as	well		
as	areas	where	the	child	would	benefit	from	further	experiences.			

	
Our	team	looks	at	each	child’s	profile	to	ensure	that	we	design	instruc2on	that	will	
enhance	each	child’s	specific	learning	needs.		We	also	use	the	data	from	the	EYE-DA	
to	connect	with	other	service	providers	to	offer	support	based	on	the	EYE-DA	results.	

		
We	meet	with	parents	to	share	the	child's	EYE-DA	results	and	provide	the	families	with	

examples	of	what	they	can	do	at	home	to	promote	their	child’s	development.	”		
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How are you 
engaging with 

data to 
empower 

ac1on? 
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“Vulnerability is our most  
accurate measurement  

of courage.” 
                     

                                                              Dr. Brené Brown 
 




